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SRPSTC Profile

SRPSTC prepares students for careers in law enforcement, courts,
corrections, and fire fighting; provides opportunities for professional
development Support and encourage professional development and
alignment between PSTC, regulatory agencies, and ARC mission

and advancement.

e 2 FT faculty and 80 adjunct faculty

* Instructional Service Agreements (ISAs)

SRPSTC works with industry partners and regulatory agenciesgsg
promote critical thinking, ethical decision-making and inspire [@
culturally competent community participation. ARC
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Historical Analysis

Program Strengths:

1.

2.

Responsive to the dynamic
nature of public safety training
Collaborative relationships
with industry partners and
regulatory agencies
Abbreviated curriculum review
process

Program Challenges:

1.

R O N

Enrollments and industry
trends

Time/personnel

Internal enrollment processes
Instructional technology
Facilities limitations

External environment
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Objectives

Connect students to people, programs, and services as an

integrated educational experience
Simplify registration and enrollment process
Refresh advisory committee for training needs assessments
Fire coordinator hire to administer program and foster relationships with
students

Teach culturally relevant curriculum

Integrate diversity, equity, and inclusion into curriculum
Faculty professional development

Increase student participation and access via web enhancemen
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Strategic Enhancement

|deal future is to be the in-demand training provider in the Sacramento
region.
 Alignment between regulatory agency goals and the college to

address and reduce bias
* Accountability to community

e Secure continued Accredited Regional Training Provider status with
CalFire
* Supplement current catalog with industry-forward courses
e Perkins/SWF grants to support academy-level classes until
transition to degree programs @
e

ARC
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Planning Steps

SG1: Students first

* Secure fire coordinator and SRTP certification

* Refresh advisory committee memberships

* Update existing curriculum with industry requirements and with a diversity,
equity, and inclusion lens

Perkins/SWF grants to support academy programs

Simplify the registration and enrollment processes

SG3: Exemplary teaching, learning, and working environment
Promote adjunct faculty professional development
Update relevant and provide new curriculum
Web-enhance courses with Canvas

Obtain instructional technology to support hybrid modality
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